CommunityWorks Grant Program
Fiscal Year 2008

OAK PARK-RIVER FOREST
COMMUNITY FQUNDATICN

Strengthening Our Community Through Philanthropy

The Oak Park-River Forest Community Foundation established the CommunityWorks
Program to make grants and initiate leadership activities that address community challenges
and build upon opportunities within the focus areas of child care, land use/protection and
workforce development.

Grantmaking priorities were established through a community based convening
process. The results of this process are
guidelines and application materials for CommunityWorks grants. Please review the
guidelines and application instructions carefully before submitting an application.

e CommunityWorks applications, including all attachments, are due by April 1, 2008.

e Applicants must be available to provide additional information upon request and/or
participate in a site visit by the Community Foundation.

e  Grant recipients will be notified by June 13, 2008. Grants will be awarded by June
30, 2008.

e Fach organization may submit only one application for consideration under the
CommunityWorks Grants program.

e Organizations that are recipients of a CommunityWorks grant are not eligible to
receive a Community Grant program grant (see below) in the same calendar year.

e The Community Foundation seeks to expand the resources available to fund
Community Grant applications. Be sure to sign-off on the check box on the application
form that will allow the Community Foundation to share your application with other
potential funders.



Oak Park-River Forest Community Foundation
Communityworks Grant Guidelines
Fiscal year 2008

The Oak Park-River Forest Community Foundation established the Communityworks Fund to make
grants and initiate leadership activities that address community challenges or build on opportunities
within the focus areas of child cate, land use/protection and workforce development.

Areas of Interest

The following goals have been identified as priority areas for action for fiscal year 2008:
[ ] Child Care
[] Land Use and Protection

[] Workforce Development

Child Care

Goal: Communityworks will improve the quality of child care from birth through 5 grade
through education, training and support of child care providers and families.

Priorities:

1) Educate and support families regarding child care issues and options so that they will
make informed decisions and be advocates for children.

2) Provide training in best practices and professional development for child care providers
to improve the quality of care delivered.

3) Provide enrichment programs that enhance the quality of curriculum and care at all
types of child care facilities.

Land Use and Protection

Goal: Communityworks will promote sustainability as an essential component of community
land use, planning, preservation and decision making,.

Priorities:

1) Promote community-wide discussion, metrics, education, cooperation, advocacy or
action involving sustainability.

2) Preserve and expanding open spaces.

3) Create, maximize or coordinate the availability of space, indoors and outdoors, for
community uses.



Wortrkforce Development

Goal: Communityworks will improve opportunities for workers in the nonprofit arena
through employment that encourages employee retention and advancement and enables
people of all socio-economic levels to live and work well in our community.

Priorities:

1) Support programs and advocacy that promote employee benefit programs in areas
such as education, transportation, affordable housing and access to and affordability
of heath care, child care and elder care.

2) Promote training, professional development and advocacy that leads to improved
wages, work options or opportunities for nonprofit workers.

3) Create and promote programs that provide training and support for nonprofiesgenc
employing people with special needs.

Eligibility

1. Applicants must meet one of the following conditions:
A. The applicant organization is qualified as a 501(c)(3) organization as determined
by the Internal Revenue Service; or
B. The applicant organization @erating under the fiscal agency of an organization
that is qualified as a 501(c)(3) organization; or
C. The applicant organization is sponsoring qualified charitable activities for which
specific funds are raised.
2. Grants are awarded for activities that &trthe residents of Oak Park and/or River
Forest.
3. Grants may be awarded in the areashdifl care, land use/protection and workforce
development.

Types of Grants

1. Grants will be awarded for general operating support or capacity building within an

organi zation’s program area that meets the
2. Grants may be awarded for a period of one yeat.
3. Grants awards generally will be in the range of $5,000 to $10,000 annually.

The deadline for grant applications is April 1, 2008. Applicants will be notified upon receipt of
application materials, and may be asked to provide additional matetials and/or be available for a site
visit.

Applicants will be notified of a decision by June 13. Grantees will be required to submit follow-up
reports regarding the activities funded under the grant, its outcomes and its impact on the
community.



CommunityWorks Grant Program Application Cover Sheet

Name of organization

Address

Telephone Fax

Name of proposal contact

Title E-mail

Type of Support:
C Capacity Building ~ C General Operating/Program

Amount requested  §

Brief summary of request: (please limit your response to the following space)

C The Foundation may share this application with othet potential fundets known to the Community Foundation

Signature of Board President or Executive Director

Name & Title Date

Forward complete application packet by April 1, 2008 to: Program Officer, Oak Park-River Forest
Community Foundation, 1049 Lake St., Oak Park, Illinois 60301. No faxed or emailed applications
will be accepted.

For further information, contact David Weindling, Program Officer, Oak Park-River Forest
Community Foundation at 708-848-1560 or advisors@oprfcf.org.



mailto:advisors@oprfcommfd.org

CommunityWorks Grant Program Application Requirements

Please include three (3) copies each of the completed and signed cover sheet, the proposal narrative

and grant budget. The proposal narrative should be four pages or less and contain the following:

Capacity Building

The Community Foundation will consider proposals to build organizational capacity in areas such as:
strategic planning, evaluation, fundraising, communications, operational efficiency, program
planning, space planning, and board and staff development.

A Provide a brief history of the organization.
A Describe thel e v e | of financi al participation and co
of the board of directors.

Describe how the organization respects and reflects the diversity of the community.

> >

Describe in number and characteristic the Oak Park and River Forest population that the

organization serves.

Describe the organizational challenge or opportunity that this project will address.

Describe the capacity building project for which the organization is requesting support.

Include information about partners or consultants who may participate in the project.

Explain why this project is needed at this time.

Describe how the project aligns with the goa

initiative.

> > > > >

Describe the qualifications of key staff involved in the project.

> >

Indicate whether the organization has a strategic plan and how this proposal fits within the
plan.

A Describe the anticipated outcomes of this project and the evaluation method for
determining success.

A Describe how this project will be sustained beyond the grant petiod. (If applicable)

U Provide a project budget with projected revenue (including detailed information on other

sources of funding) and expenses.

General Operating /Program

Many organizations serve a larger geographic area than Oak Park and River Forest and have a

mi ssion broader than those goals set forth in tfF
Guidelines. The Community Foundation will consider proposals for general operating grants that

support those port i 0n Srogoats thar Benefd theerddidenys of Hak Mrtks si on and
and River Forest and align with the goals described in the F 0 U n d aCbnimanityW&rks Grant

Guidelines.

A Provide a brief history of the otganization.
A Describe the level of financial participation and commitment to mission of the board of

directors.



A Describe how the organization respects and reflects the diversity of the community.

A Describe in number and characteristic the Oak Park and River Forest population that the
organization serves.

A Describet h e 0r g @rogtangs andl sernbeds,andl how they align with its mission and
the goals of the Foundation’s CommunityWorKks

A Describe the qualifications of key staff and the 0 I g @ N i pas@etpdriéndas’toSmplement
relevant programs.

A Indicate whether the organization has a strategic plan. If so, explain how the plan guides the
decisions made and catried out in the organization.

A Explain how the organization evaluates its performance, program outcomes and impact, and
how evaluation will be implemented in regard to CommunityWorks related activities.

A Describe how relevant programs will be sustained beyond the grant period. (If applicable)

U Provide relevant program budgets with projected revenue (including detailed information on

other sources of funding) and expenses.

Application Checklist

With all applications, please provide the following:
CommunityWorks Grant Application Cover Sheet (3 copies)
Proposal narrative and budgets (3 copies)

Organizational budget for the current fiscal year (3 copies)
List of board of directors (3 copies)

Most recent audit or year-end financial statements (1 copy)
IRS 501(c)(3) documentation (1 copy)

Strategic plan (if available) (1 copy)

O O 00O O OO

Forward complete application packet by April 1, 2008 to: Program Officer, Oak Park-River
Forest Community Foundation, 1049 Lake St., Oak Park, Illinois 60301. No faxed or emailed
applications will be accepted.

For further information, contact David Weindling, Program Officer, Oak Park-River Forest
Community Foundation at 708-848-1560 or advisors@optfcf.org.



mailto:advisors@oprfcommfd.org

